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&216,'e5$17�TXH�OD�9LOOH�GH�6DJXHQD\�D�UHoX�XQH�OHWWUH�GH�0��'DQLHO $��*DXGUHDX��
VRXV�PLQLVWUH� DGMRLQW� j� O¶XUEDQLVPH�HW� j� O¶DPpQDJHPHQW�GX� WHUULWRLUH�GX�PLQLVWqUH�GHV�$IIDLUHV�
PXQLFLSDOHV�HW�GH� O¶2FFXSDWLRQ�GX� WHUULWRLUH�GX�JRXYHUQHPHQW�GX�4XpEHF�PHQWLRQQDQW�TXH�GHV�
FRQVXOWDWLRQV�PXQLFLSDOHV� VRQW� HQ� FRXUV� DILQ� G¶HQWHQGUH� OHV� SUpRFFXSDWLRQV VXU� OHV� GRFXPHQWV�
UHODWLIV� DX[� RULHQWDWLRQV� JRXYHUQHPHQWDOHV� HQ� PDWLqUH� G¶DPpQDJHPHQW� GX� WHUULWRLUH� �2*$7��
SUpVHQWHPHQW�HQ�UHQRXYHOOHPHQW �

&216,'e5$17�TXH� FH� SURFHVVXV� VH� YHXW� XQ� H[HUFLFH� HVVHQWLHO� DILQ� G¶pFKDQJHU� VXU� OD�
GLYHUVLWp�GH�QRV�WHUULWRLUHV�HW�VXU�OD�PDQLqUH�GH�WUDYDLOOHU�HQVHPEOH�j�UpSRQGUH�DX[�HQMHX[�DFWXHOV�
GH�PrPH�TX¶DX[�EHVRLQV�GHV�FLWR\HQV �

&216,'e5$17�TXH�OD�9LOOH�GH�6DJXHQD\�VH�YHXW�SDUWLFXOLqUHPHQW�SUpRFFXSHU�SDU�XQH�
GHV�RULHQWDWLRQV�VRLW��© SUpYHQLU�OHV�VLQLVWUHV�HW UpGXLUH�OHV�ULVTXHV�GDQV�OHV�]RQHV�SRWHQWLHOOHPHQW�
H[SRVpHV�DX[�JOLVVHPHQWV�GH�WHUUDLQ�GDQV�OHV�GpS{WV�PHXEOHV ª�

&216,'e5$17�TXH�OH�FDGUH�QRUPDWLI�HW�OHV�FDUWHV�UHSUpVHQWDQW�OHV�]RQHV�GH�FRQWUDLQWHV�
UHODWLYHV� DX[� JOLVVHPHQWV� GH� WHUUDLQ� VRQW� LQWpJUpV� j� OD� UqJOHPHQWDWLRQ� PXQLFLSDOH� GHSXLV� GpMj�
SOXVLHXUV� DQQpHV� HW� TXH� OD�9LOOH� GH� 6DJXHQD\� D� RSWp� SRXU� XQH� DSSURFKH� SUpYHQWLYH� SOXW{W� TXH�
UpDFWLYH �

&216,'e5$17� TXH� OH� 6HUYLFH� GH� O¶DPpQDJHPHQW� GX� WHUULWRLUH� HW� GH� O¶XUEDQLVPH� D�
GpYHORSSp�XQH�H[SHUWLVH�HW�D�UHQFRQWUp�SOXVLHXUV�FDV�FRQFUHWV�j� WUDYHUV�OHV�GHPDQGHV�GH�SHUPLV�
HIIHFWXpHV�HQ�]RQHV�GH�FRQWUDLQWHV�UHODWLYHV�DX[�JOLVVHPHQWV�GH�WHUUDLQ�GDQV�OHV�GpS{WV�PHXEOHV ��

&216,'e5$17�OH�6HUYLFH�GH�O¶DPpQDJHPHQW�GX�WHUULWRLUH�HW�GH�O¶XUEDQLVPH�GpVLUH�IDLUH�
SDUW�GH� VHV�SUpRFFXSDWLRQV�HW�SDUWLFLSHU�DX[�FRQVXOWDWLRQV�PXQLFLSDOHV�� HW�FH��GDQV�XQ�HVSULW�GH�
SDUWHQDULDW�HW�GH�UHVSRQVDELOLWp�
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48(� OD� 9LOOH� GH� 6DJXHQD\� DXWRULVH� OH� 6HUYLFH� GH� O¶DPpQDJHPHQW� GX� WHUULWRLUH� HW� GH�
O¶XUEDQLVPH� j� VRXPHWWUH� VHV� FRPPHQWDLUHV� HW� SURSRVLWLRQV� FRQFHUQDQW� OHV� RULHQWDWLRQV�
JRXYHUQHPHQWDOHV� HQ� PDWLqUH� G¶DPpQDJHPHQW� GX� WHUULWRLUH�� SOXV� SDUWLFXOLqUHPHQW�� VXU�
O¶RULHQWDWLRQ�© SUpYHQLU�OHV�VLQLVWUHV�HW�UpGXLUH�OHV�ULVTXHV�GDQV�OHV�]RQHV�SRWHQWLHOOHPHQW�H[SRVpHV�
DX[�JOLVVHPHQWV�GH�WHUUDLQ�GDQV�OHV�GpS{WV�PHXEOHV ª�

(7�48(� OH� GLUHFWHXU� GX�6HUYLFH� GH� O¶DPpQDJHPHQW� GX� WHUULWRLUH� HW� GH� O¶XUEDQLVPH� VRLW�
DXWRULVp�j�VLJQHU�WRXV�OHV�GRFXPHQWV�UHTXLV�SRXU�GRQQHU�SOHLQ�HIIHW�j�OD�SUpVHQWH�GpFLVLRQ�
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&216,'e5$17� OD� YRORQWp� GHV� pOXV� GH� UpJOHU� GHV� SUREOqPHV� GH� IRQFWLRQQHPHQW� GX�
V\VWqPH�GH�UpIULJpUDWLRQ�GH�OD�JODFH�GH�O¶DUpQD�GH�/DWHUULqUH�

¬�&(77(�&$86(��LO�HVW�UpVROX �

48(� OD 9LOOH� GH�6DJXHQD\� DXWRULVH� OD�'LUHFWLRQ� GH� OD� WUpVRUHULH� j� FUpHU� XQ� SURMHW� SRXU�
SURWpJHU��PRGLILHU�HW�RSWLPLVHU�OD�PpFDQLTXH�GH�UpIULJpUDWLRQ�GH�O¶DUpQD�GH�/DWHUULqUH�DX�PRQWDQW�
GH� ��� ��� ��� ODTXHOOH� VRPPH� VHUD� SXLVpH� j�PrPH� OH� WUDQVIHUW� j� O¶pWDW� G¶DFWLYLWp� HW�PLVH� j� OD�
GLVSRVLWLRQ�GH�OD�'LUHFWLRQ�GHV�LPPHXEOHV�
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&216,'e5$17�TXH� OD�GLYLVLRQ�GH� O¶DSSURYLVLRQQHPHQW�GX�6HUYLFH�GHV� ILQDQFHV�D� IDLW�
SDUDvWUH� XQ� DSSHO� G¶RIIUHV� SXEOLF� LQYLWDQW� GHV� VRXPLVVLRQQDLUHV� j� SUpVHQWHU� GHV� SUL[� SRXU� OD�
PRGLILFDWLRQ� GX� V\VWqPH� GH� UpIULJpUDWLRQ� GH� O
DUpQD� GH� /DWHUULqUH� GH� O
DUURQGLVVHPHQW� GH�
&KLFRXWLPL��DSSHO�G¶RIIUHV����������HVWLPp�GH������������WD[HV�LQFOXVHV��

&216,'e5$17�OHV�UpVXOWDWV�REWHQXV�VXLWH�j�O¶RXYHUWXUH�GHV�VRXPLVVLRQV �
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/H� WH[WH� GX� SUpVHQW� SURFqV�YHUEDO HVW� FRQIRUPH� DX[� GpOLEpUDWLRQV� GH� OD�
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